ENVIRONMENTAL MANAGEMENT ZY¥YSTEM CORE TEAM CHARTER

Marine Corps Air Station
Jamp Pendleton, California

MISSION

The mission of the Environmental Management System (EMS) Cots Team is to guide
the implementation of an EMS at MCAS Camp Pendleten, to maintain conformance
with HOMC EMS standards, and to facilitate participation in the EMS by
apprepriate activities aboard MCAS Camp Pendleton

REQUIREMENTS

The EMS Team will:

1 Develop a strategy for EMS implementation.

2 Ensure that practice owners are consulted appropriately during the
development procese and that they concur in the rssulting environmental
standard cperating procedures [ESCOPs).

3 Assess the risk to mission from potential enviroomsntal impacts of MCAS
practices

4 Establish objectives and targets congistent with the Commander's
Envirenmental Policy Statement, the risk assessment, and MCAS rescurces

5. Establish a plan of action and milestones (POA&M) for achieving objectives
and targets

Cocrdinate axecution of the POAEM
Establich metrics bo tzack ths envizonmental performance of MCAS

Develop an MCAS EMS manual and environmental management procedures

Conduct EMS reviews and recommend to the €0, MCAS actions to improve the

EMS and MCAS envircnmental performance.

10 Perform an annual assessment of cbjectives and targets, and conduct risk
assessments as appropriate

11. Perform an annual assessment of the POA&M

12 Update the PORAEM, environmental management plans, and EMS manual as

appropriate

Wwom = m

MEMBERSHIP

The Core Team will consist of representatives from the Bnvironmental Deartment,
the Public Works Divieion, the Operations Section and Marine Aircraft Group 29.
Tha EMS Coordinator will lead the EMS Team The Environmental Department will
support the EMS Team by providing an BMS Coordinator and other technical support

a8 needed The Core Team will meet as regquired
DURATICN

This EMS Team Charter will xemsin in effect until amended or revolked by the Co,
MCAS This Charter was adopted (date)
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Z L. GOODMAN
Colopel, U.5 Marine Corps
Commanding Officer, MCRS Camp Pendlston




